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Trees for All - International Project Application Form
A. Project description
Contact details
	Name organization
	

	Contact person
	

	Contact details
	Email:
Phone:

Website:


Profile Implementing Organization(s)
	Vision/mission
	

	Date of establishment
	

	Track record /

Former projects
	

	Financial structure
	

	Annual budget
	


Project Location
	Country
	

	Province/Region
	

	City/Village
	

	Maps
	Provide as Annex in KML or KMZ format


Project Impacts
	Impact indicator
	Target

	Hectares to be planted
	

	Names of tree species that will be planted
	

	Number of seedlings  to be planted
	

	Expected survival rate of the seedlings
	

	tCO2e sequestered (rough estimation if possible)
	

	Number of project staff involved 
	

	Number of smallholders/farmers involved
	

	Number of households that will be positively impacted
	

	Key animal and/or plant species that will increase due to the project implementation  
	


Short project description (max. 1 page). Describe the current/baseline situation, land tenure, governance structure, available resources, staffing, monitoring & reporting framework, etc.
	


Stakeholders. Describe the key stakeholders and their role in this Project. 
	


B. Theory of Change

1. Problem-setting. Describe the problem this Project aims to solve. 
	


2. Input. Describe the monetary and in-kind contributions required for this Project (in general terms, please provide details under D and Annex B). 

	


3. Key actions. Describe the activities that will be undertaken with this Project to generate the desired impact.
	


4. Output. Describe the expected measurable results - of the Project. 
	


5. Impact. Describe the intended long-term impacts of these measurable results, in relation to the problem described in Step 1 of this Theory of Change. 
	


C. Risk Assessment
Risks and limitations. Describe any Project constraints and/or risks to achieving the intended project goals and impacts. 
	


Risk mitigation. Describe the actions taken by the project to prevent or minimize the occurrence of  the identified risks. 
	


D. Budget and timelines
Provide a complete and detailed Project budget in an Annex to this Application.
Total Project Costs

	Total Project Cost (USD or EUR)
	

	Funding requested from Trees for All (USD or EUR)
	


Milestones

	Milestone/deliverable
	Deadline
	Funding requirement

	
	
	

	
	
	

	
	
	


Other sources of funding
	Funding source
	Contribution (USD or EUR)

	
	

	
	

	
	


Project Term

	Full Project term
	

	 Potential for upscaling
	


Annex A. Project Map

Provide a map of the project in KMZ or KML format. Include project location(s) and, where relevant, planted areas, communities, conservation areas etc.

Annex B. Project Budget

Provide a detailed Project budget with breakdown in various project cost items (e.g. labour cost, resources, training costs, , transport, consultancies/subcontracting, contingencies)
